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If you have key employees this sys-

tem makes them accountable and 

helps them drive toward a common 

set of goals. 

KPI Dashboard goes beyond the num-
bers, because every business is col-
laborative. If you and your employees 
are not on the same page it is nearly 
impossible to move towards the same 
goal effectively. 
 

We have produced a web based application that will… 
“(MAUS) KPI Scorecard 
allows us to carry out 
detailed and relevant 
analysis of our business 

performance in minutes” 
 
Bob Coulthurst 
PACE Australia  

KPI Dashbaord from MAUS business 

systems provides you with a powerful 

but simple platform to display and 

understand every aspect of you busi-

ness.  

 

KPI dashboard takes all your finan-

cials, strategies, obstacles and action 

plans, and combines them into a one 

page dashboard. … Perfect as a 

monthly reporting tool. 

Transform your data into powerful 

management dashboards 

1. Produce powerful ‘one page’ 

visual dashboards complete 

with strategies: 

At a glance the application will 

allow you to easily determine the 

performance of any scorecard. 

 

2. Save you hours of time by eas-

ily producing reports at any 

organisational level: 

KPI DashBoard automatically lets 

you analyse any KPI over any time 

frame by any comparative scale 

(budget, last year, last period, 

group performance, level perform-

ance), complete with graphs 

 

3. Allow you to benchmark 

At the click of a button, you can 

compare any given KPI against the 

field giving you a report with aver-

ages, rankings and customised 

benchmarking. 

 

4. Allow you to extend your  re-

porting to non financial KPI's: 

This product is completely custom-

izable and allows you to enter any 

non financial KPI's relating to such 

things as customer service or em-

ployee satisfaction.  

 

5. Allow you to enter data & 

produce reports from any-

where in minutes: 

KPI will allow you to set up a con-

sistent reporting system which 

allows you or your colleagues to 

enter and review data with ease 

from anywhere using anything that 

can connect to the internet.  

 

6. Allows multi level permissions  

KPI Dashboard will give you the 

piece of mind with the multi-level 

security function. This will allow 

you to have peace of mind knowing 

all your data is.  

Key Benefits / Features 

Easy to use 

Instant report generation 

Multi level permissions/security 

Access from any device with 

internet  

Low cost  

Easy to set-up 

Weekly / monthly reports 

Traffic light warnings 

Includes strategies 

- Consultants Version 
 
- Professional Version 
 
- Enterprise Version 

 

Available in : 

- Web-Based 

 

- Easy to use 

 

- Affordable 

 

- Visual dashboards 

BALANCED  

SCORECARD THEORY 

 
Based on a simplified balanced 
scorecard methodology  



KPI & Group Set 
Up Quickly and 
easily enter all the 
KPI’s and Groups 

you wish to moni-
tor. 

KPI Data Entry  
Enter in your 
weekly or monthly 
KPI data and watch 

as your KPI  report 
is automatically 
generated complete 

with comments on 
relative perform-
ance. 
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Business Owners & Managers  

Small to medium sized businesses 
KPI Dashboard is an easy way to increase profit. It’s impact 

across the business is almost instantaneous. 

 

High Growth Companies 
Maintaining control whilst growing is critical. KPI Dashboard pro-

vides the accountability system that keeps the organisation on 
the one page. 

 

Sales orientated organisations 
The best way to motivate a sales team is to benchmark perform-
ance. All sales reps can be setup to compete against each other.  

 

Franchisors & Multi Location Businesses 
Common reporting across the group is essential. KPI Dashboard 
provides comparison reports across divisions or franchisees as 
well as a board room style monthly report. 

 

Specialist Divisional managers of larger  
companies 
In larger organisations Divisional managers may be responsible 

for areas such as OHS, HR and Production. KPI Dashboard allows 

reporting for any area. 

Powerful Reports 

at the Click of a Button 

Graph Generation 
At the click of a 
button the software 
can    generate a 

graph   analysing 
any KPI or any 
group over any 

time period. 

The Scorecards 
Based on Balanced 
Scorecard theory, 
the reports gener-

ated are useful and 

easily    inter-
preted. 

As well as Consultants & Investors  

Accountants & Specialist Advisors 

KPI Dashboard will be the catalyst to implement a highly profit-

able business advisory arm. KPI Dashboard provides a system-
atic methodology that can help establish strong recurring  
revenue platform. 
 

Business Advisory & Coaching firms 
KPI Dashboard offers a systemised business coaching platform. 

It turns an informal meeting into a methodical process that has 
clear outcomes, responsibilities and reporting at its conclusion. 
 

Investors & Venture Capitalists 
KPI Dashboard helps you to protect your investment. Monthly 

reporting and an accountability process is the key to a good long 

term partnership. 

Who would benefit from using KPI 


